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Me Taion oo Cuumcamal Construsction Seryices {zjednoczenie Budownictwa
Miejskiego){ZBM} n Katowice (Stelinozrod) has headquarters in o new
buitdinz located ai the intarsention of Stahlmache ul. and Drzymaly ul.
Eech district capital has a 48} and all 2Bi% :re controlled by
Centralny Zarzed budownictwa Mieiskiegc (Cencral 0ffice of Communal
Cemstructicsn Secvices) (CZEM) which, on its purt, is contralled by

+he Ministry of ‘ommunal Ccnstruction Servises (¥inisterstwo Budownictwa
Miejskiego) in Warsaw.

2 The general management of ZBM ie in the hands of the director (general
manager), while the teshnical management of these enterprises is in the
hends of the so-cvalled mapeging engineer who is the deputy of the
general manager et the same time.

) The ZBM comprises sev:ral ediinistrative and technical sections. The
adminisirative cections are the seoret office, the pers nnel se~tion,
the social sect:on, %he wages sections and RCB section, the police
segtion, thz terknicai section {sic), the supply section, the finance section,
the legsl sewtior, the plarning section, the investment section, the
rationalization raction, forwarding section, the all-around section,
ard a large writing room for 20 female typists doing the paper work
for all sections. )

4 Tasks of the administrative sections: The secret office is responsible
for the filing of secret documents, drafting of new projects and dealing
#ith the imports of materiels. This office was protected by latticed
winlows and sieel doors., The personnel section dels with the employees' and
the workmen's ctrds and hiring and discharging. The sqeeial section is
responsible for the care for the labor force and the| | of the ILLEGIB
pisnt canteen. The ROB section is the police section of the plant and
siosely cooperates with the personnel sgciion and the security office
(Urzad Bezpieczenstwa) (UB}. It was common knowladge at the plant that
this sectior had organized a network of spies amonj the labcrers and
the employees cf the plant. It conatantly keeps an eye on the personnel
and deals with a 1 orimiral actions in particular sebotage and theft.
Tue legal oootl o io respensible for the Aveft of bhuitding amd delivory
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contracts, the technical section for the adaptation
modification of projeects and plans according to jo cenditions. Tao
supply section is responsible for the avallability =7 gears and
materials fox the building projects planned. The firanéc sectviecn
deals with the drafting of the annual and monthly z.cour’is and the
fortnightly short balances submitted by the buildiny sitse and, in
addition, with the execution of the outside financicl transactions
and the accounts for used material end the allotment of i‘nvestmentis.
The investment section handled the investments planred for buildings
and the machinery, the checking of the quotas and the drafting of

*he scheduled monthly apd annual assigmments of personnel, and the
improvement of working methods, the forwerding section and the ¢ar
pool operation., The general sestion handles the arriving and ou
officlal mail and the archives.

50 &0 subsequen:

The teshnical sevtions =ontrolled the building svt.s, eozh neaded !
& conatruction manager, and also the accounting offices for materia:
and wages of each site. The technical plants also couprised ihe joinoris
zhop, %the carpenter's shop, the manufucture of read;.-m.d: concrote
building componenta, the locksmith?s shop, the *imenith’s ghop. 2 me'n
mechanis shop, w~hich is responsible for the cave snd maintenws
of the various machines, and the notor vehicles shop » There © 2 exi
z central ﬁemenc»maklnb plant at which the comcrete for ull z‘;u‘;_vim,fj
it i85 ] and distridbuted in wet condition to all building siten
o .‘70 cement and to assure closer control of the cemen: used. A
centeal armoring cection dealt with the administration and preparaticn
of 1Lm07ang iron for iron-concrete constructions.

195%, Dngincer Aladia (fnu) was dirvector of tie ZIY fn Katowies,

o site uf tne ZBU in Kotowice iy tURD,
the <as side of ul. Bielskn

¥atowice, wou
1852, :n 19772, <ha piant supplled irussea and raoll
i zbout 20 newly luilt hmTT&JKE ne:xth

ie

roof of

2ing gcheod in Katowlce, In addition, houses for rlncrs ware

0 Kosutke settlement located batvepn di. Thor. o wnd e

%, Stelickiego i Katowles, Main couples for ho he worliaen
cmont of the u‘mlca;_gpmbine near Tichy, & k cs ooutheas o

mrolow (€ 51/% the Kopainia

L8en

%€} were ‘delivered and workmen's o
wgola firm werc erecind. The six.storied central nroje’
i Katowle®y & new duirding 6C to 70 meters long, . Ccauﬁi on the eant
side of ul, Pletisuiytowa, was complefed im 1952,

There is a shortage of all kinds of building materials iv Poland. Uumons®
h)LL ienlsies are met in obiaining cement. Prior %o 1553, it was Forbidden
;ne fronis of newly-built houses to save szuch nabtevici » In

the foundaticnsg were made of bricks.

Commant. The meaning of the abbrev:iation ROB <ouid aot be

2w Ur%Tding:perectﬂ E

t offige build:iag

determined. \
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1. The Union of jednuztai- Mnnidtn ., ILLEGIB
Miejskiego){ZBM) . o
building located a

Bach distriet capi ‘ eontrond J
Centralny Zarzad B i offise.ef C :
Construotien Servi rt, is edntrelled by ARSI

the Ministry of Ce (muuutn Bedownigtwe,

Miejskiego) in Warsaw, |LLEG|B

2, The genaral mawagenent of ZBM is in the hands of the direstor {genersl
manager), while the technical management of these enterprises is in the
hands :of the sowealied megaging engineer whoﬁt ##is the deputy of the
general manager at e ma time.

3, The ZBM comprides several adminiatrlt:h‘o and ‘sochnieal sactions, 'I'hc ILLEGIB
sdninistrative asetions are - . 3
the socia} sesilon, the wag S
sestion, the Sedhnioal sest !
the legal seetion, the pim , '
rationalisation sestisn, formpling Seetimm; ths g »
and a large writing room for 20 female ty'puts deing tiu p(fu 'urk ' ‘
for all secticnfls. W

4o Tagks of the administrative sectiens: The secret office is responsible
for the filing of secret decuments, drafting of Aew projects and dealing
with the imports of materiale. This office was protecdted by latticed
windows and steel doors. The peweonmel section dils with the employees!' and
the workmen's cards and hirimg amd dischsrging. The social section is
responsible for she care for the labor ferse and the Qof the ILLEGIB
plant eanteen. The ROB section is the poliece sestion of the plant and
‘closely cooperates with the perscnnel ssetiom and the security offide
(Uraad Bezpheesenstwa)@{uB). It was cammon kmewledge at the plant that
this meetion had e ud & network ¢f spies smeng the laborers and
the employess of thw plemt. It constanily keeps an eye en the pewsomnel
and desls with 31 drimimal w Mm sabotage and tBeft,
F o9 halmh Sespomaidde fn e ggg; wmﬁ., }
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eontracts, -the technical ssetiqn for the adaptation to and subsequent
modification of projeets and plans ascording to local eonditidnapw‘he
supply section is responsible for the availability ef gears and
materials for the building projects planned., The financd section
deals with the drafting of the annual and monthly gecounts and the
fortnightly short balances submitied by the building sites and, in
addition, with the execution of the outside financial transactions
and the accounts for used materia) and the allotment of investments.
The investmenti.section handled the investiments planned for buildings
and the machinery, the checking of the quotas and the:;drefting ef

the scheduled monthly and annual assignments of personnel, and the
improvement of working methods, the forwarding section and the ear
pool operation, The general section hendles the ar#iving and outgoing
official mail and the-archives.

The technical seotions eontrolled the building sit4s, easch headed by

a conxtruction manager, and also the ascounting offices for material
and wages of each site. The technical plants also comprised the Joinerts
shop, the carpenter's shop, the manufagture of Tesdy-nede csmensie
Wtlding components, the JocksuithVs abop, the tineiithts abep, » mmin
meshanisal shop, whish s respensibls for the oaye. aii mgate:

of the various mechines, and the moter vehieles shopg There alse exists
s central cement-making plant at which the conerete Yor all building
sites is gixed and distributed in wet condition.te all building eites

to sage cement and to aésure closer eontrol of the cement used. A ILLEGIB
central armoring section deslt with the administration and prepazaiise
of armoring iron for irem-concrete sonstructipns. 25X1

Until 1953, Engineer Alsdia (fnu) was director of the zmuﬂ

$he supply seetien,.
by . - ILLEGIB

G P
ILLEGIB

Building ==~ — . |4 9998, - Phe
school, located om the east |Bielake in
completed in December 1952, -plent sy
couples for the roof i1t dares
of the swimming sel dition, _
built in the Kesutka otween ul, Chersewska and east ILLEGIB
of ul. Stelickiege ples for heuses in the workments
settlement of the ¢ ehyy 6 kilometers southeast of ILLEGIB
olo/(Q 51/Y 56) rkmen's huts for the Kopalnia ‘
sre d central projeet offiee building |LLEGIB
new buildixg 60 to 70 meters long, looated on the east
iseytowa, was completed in 1952.

There is a shortage of all kinds of building materials in Poland. Utmost
difficulties are met in obtaining eament. Prior to 1953, it was forhidden
to plaster the fromts of mewlysbuilt heuses to save such materialg fn

meny cases the fowndstions were made of bricks. 25X1
w meaning of the abbreviatienyRCB equld not be
\ \
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